
EVENTS AND COMPETITIONS COMMITTEE
Minutes of the meeting held on Saturday 24th June 2017

at Carrs Lane Centre, Birmingham
from 11:00 to 16:00

Present: Chris James (CJ)(Chair), Chris Phillips (CP) (Co-Chair and EP&PG), Barry Elkington (BE)(Rules 
Matters), David Maliphant (DM)(Board Representative), Terry Smith (TS) (ESysG), Ernie Williams (EW) 
(EOG).

1. Apologies for absence:
Judith Holt (JH)(Chair British Orienteering), Mike Hamilton (MH)(CEO British Orienteering), Mike Cope 
(ESchG), Ed Nicholas (EN) (Elite Matters), Dan Riley (DR)(British Orienteering).

2. Chair’s initial input (CJ):
Chris James welcomed all present, indicated the structure for the meeting would be as per Agenda, and 
commented that this meeting of E&CC be would be his last as Chair.  Chris was congratulated on his recent 
British Orienteering 50th Anniversary Award for over fifty years of unflagging personal zeal and unstinting 
contribution to the Sport.
(i) Operational Matters: Reports from Groups etc. as per Agenda Item 3.
(ii)Strategic Matters: David Maliphant to lead, and to include the recent report on views from Major Event 
Officials collated by Dan Riley as British Orienteering Services Officer.
(iii) Matters arising from the Minutes of the previous meeting: ‘Action’ points to be reported on as 
required as part of ‘Operational Matters Reports’ by the members of E&CC.
(iv) Chair’s Report:  Chris commented on tasks undertaken and tasks that are currently in progress, together
with a number of areas and items requiring attention re ‘Something Old & Something New’.

3. Operational Matters - Group Activity Agenda Items:
(a) EP&PG: (CP) 
(i) Appeal regarding Jury decision BRC 2017: Chris James, Chris Phillips, Mike Cope, and Ernie 
Williams were appointed as the Appeals Panel – all necessary documentation had been received from the 
Event Jury, the Event Officials, the Appellant and his team, and SPORTident.  Decision on appeal expected 
very shortly and to then be made public via the National web site.
ACTION: CP
(ii) Major Events Conference 2017:
Although MEC has usually been held in September, due to the availability of speakers the proposed date is 
Saturday 18th November 2017, a month after the proposed Club Conference, possibly on Saturday 14th 
October.
(iii) Level B (National) Event Specification: Chris Phillips and Terry Smith to report back at the November
meeting of E&CC.
ACTION: CP & TS
(iv) JK 2018 Map Scale and Printing: The JK 2018 Coordinator Andy Yeates has requested permission for 
the map scales of the TD1 and TD2 courses on Day 3 to be changed to 1:7,500 in order that the juniors can 
see detail better, and the request is supported by the Controller.  If approved, the option to laser print these 
specific courses is to be considered.  The request was approved.
ACTION: CP
(v) Officials for 2018 BOC & BRC: EP&PG had received details from SOA:-
Colin Matheson, Events Manager of SOA, is to be Coordinator for the weekend;
BOC:  Planner Steve Nicholson with Assistant Planner Ian Hamilton;
BRC:  Planner Clive Masson with Assistant Planner Chris Huthwaite.
The appointments were approved.
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ACTION: CP
(vi) JK 2019 – Enquiry re Embargo for Day 1 Sprint Race: Following an enquiry received from Roger 
Thetford, a lengthy discussion took place on ‘Embargoed Areas’ and the availability of a variety of ways of 
using technology and the internet e.g.‘Google Street View’ and ‘Google Earth’ which enables competitors to 
see, albeit remotely, competition areas in detail, particularly for Sprint/Urban Events, which now makes 
policing any embargo difficult and is reliant on ‘competitor honesty’ and the concept of ‘fair play’.  It was 
believed that ‘Embargoes’ should continue to be declared for Elite Competitions including British 
Championships and World Ranking Events as per current Rules, but that there could be a relaxation of the 
Rules for all other Events.  It was agreed that there was a need to review and amend, if necessary, the current 
Rules and Appendices, and for the Chair of E&CC to give advice in the period between the June and 
November 2017 Meetings of E&CC.
ACTION: CP
(vii) JK 2019 Day 4 Relays on 22nd April – Terrain Suitability Assessment Report: Controller Hedley 
Calderbank was thanked for the Highmoor TSAR sent to EOG.
(viii) BRC 2019 on 6th May - Terrain Suitability Assessment Report: Controller Paul Taylor was thanked 
for the Middleton Park TSAR sent to EOG.
(ix) Electronic Punching - Report from SPORTident re SPORTident Active Cards:
E&CC members had received reports from Regions within UK regarding problems with electronic punching.

Barry Elkington indicated that he was in contact with Håkan Blomgren, Chairman of the IOF IT Committee, 
to discuss all of the known problems. 
Extract from Håkan Blomgren’s response: 
“Part of the IOF IT Commissions work this year is to produce an IT Quality Requirements document. 
As attachments to that document Emit and Sportident are required to publish:- 
how organisers should prepare and test the equipment before a competition; 
known bugs and problems and recommendations of how to handle them.”

It was agreed to await the report from the IOF IT Committee before proposing any changes to the British 
Orienteering Rules and Appendix A: Event Systems. 
ACTION: BE
(x) Proposed changes to Yvette Baker Trophy Rules:
‘The Family and Junior Development Working Group for England’ had proposed some changes to the Rules 
of Yvette Baker Trophy competition. The Group’s work over the past twelve months had identified 
representation and/or selection as a key factor in retention of juniors in the sport.  The three major aspects of 
the proposed changes were:
(i) Introduction of a ‘Small’ club competition;
(ii) Introduction of guidelines re the location of the Final;
(iii) Relaxation of the Rules re adults being active in the competition area at the same time as junior YBT 
competitors.
With the 2017 Final being held in early July in Northumberland it had been indicated that this would be a 
good opportunity to ‘trial’ the proposed changes, particularly the distinction between ‘Large’ and ‘Small’ 
Clubs.  It was agreed that an appropriate and working definition regarding Club size and available number of
Juniors would be required as a first step with implementation in 2018 if the formal proposal was agreed and 
adopted before the end of 2017.  It was also agreed that there needed to be a clear definition of ‘acceptable 
location’ working out from the geographical centre of the UK and how far the boundary could be drawn to 
ensure that there was a fair and adequate rotation of both YBT Heats and Final annually.  Adults have 
traditionally been permitted to compete on Colour Coded courses before the YBT Final begins but there was 
very real concern expressed that allowing adults to be within the competition area during the YBT Final 
would mean that they could easily find themselves in a situation whereby it would be difficult not to help and
advise a YBT competitor and that having a mix of adults and juniors would lead to the YBT competition no 
longer being a solely Junior focussed Event.  It was agreed that Chris Phillips would report the views of 
E&CC to Craig Anthony.
ACTION: CP

(b) ESchG: (MC)
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(i) ESchG documentation: Mike Cope was thanked for providing pre-meeting the latest ‘British 
Orienteering Planner’ and ‘Year Outline’ document – Ernie Williams requested that he put on the distribution
list for the bi-monthly email re Event Scheduling Group as he found the information contained in the 
‘Planner’ dating up to 2023 particularly useful and of help when communicating with prospective Event 
Controllers and IOF Event Advisers.
ACTION: MC
(ii) Definition of ‘Activities’: Mike Cope has indicated that a revised definition re ‘Activities’ is to be 
provided by Mike Hamilton for the members of ESchG to consider before their next meeting.
ACTION: MH  
 
(c) ESysG: (TS)
(i) Area Championships Course/Class combinations: Terry Smith presented the latest version of the 
Course/Class combinations in which the Course Classes were now close to the Course Length Ratios and 
therefore aligning Open Colour Classes with Age Classes, and with the Course Winning Times shown being 
for the top orienteering competitors within the UK but noting that if these competitors were not present then 
the winning times of those competing on the day would be longer than stated.  Following discussion the Area
Championship Course/Class combinations (Rev 2) table was accepted as replacing the existing table in 
Competition Rule I: Area Championships.  Terry Smith was thanked for his analytical work on behalf of 
Event Officials and competitors.
(See addendum page 7 for ‘Area Championships Course/Class combinations’ table)
ACTION: TS
(ii) Amendment to Appendix D: section 1.1.2: It was proposed that the wording in section 1.1.2 be changed
from:
‘Approval to vary any of the British Orienteering or IOF specifications or details in this Appendix must be 
obtained in good time from Event & Competitions Committee.’ 
and to read as follows:
‘Approval to vary any of the British Orienteering or IOF specifications or details in this Appendix must be 
obtained from Event & Competitions Committee in sufficiently good time to meet any schedules specified or
implied elsewhere in these rules.’
The amendment was agreed.
ACTION: TS
(iii) ISOM 2017: This is to be published in the near future and there needed to be a workable timetable to 
ensure that all mappers are made aware of the deadlines being proposed as they affected the production of 
maps and information given to competitors re adoption and use of ISOM 2017 for Level A and B Events 
from the 1st January 2018, for Level C Events from 1st September 2018, and for Level D Events from 1st 
January 2019 at the latest.  Terry Smith agreed that, with the assistance of Map Group, ISOM 2017 
information would be distributed to all Mappers on the British Orienteering database.
ACTION: TS & Map Group
(iv) British Orienteering Map Layout Template: Terry Smith had obtained, after searching, a copy of the 
‘British Orienteering Map Layout’ template which needed to be made available on the BOF website and that 
this would be send to Mike Hamilton for inclusion with other material on the National web site ‘Mapping’ 
page(s).
ACTION: TS & MH
(v) Proposed changes to IOF Control Descriptions:  It was agreed that the latest proposed changes, 
already distributed to members of Map Group, should be distributed as widely as possible to enable 
comments to be sent to IOF.
ACTION: TS
(vi) Amendments required to sections of Appendix C re ‘Responsibility for appointment to event’: It 
had been brought to the attention of Terry Smith and Ernie Williams by Officers of Regional Associations 
that the proposed amendments as had been previously agreed to Appendix C: Event Officials sections 1.2 
(Organisers), 1.3 (Planners), and 1.4 (Controllers) with ‘Regional Associations’ rather than Clubs’ being 
responsible for appointment to Level B (National) Events had not yet been made to the Rules of Orienteering
v3.6 dated December 2016.  It was agreed that this needed to be brought to the attention of the Board for the 
amendments to be made as soon as is possible.
ACTION: DM, TS & EW
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This item lead to a discussion on how best to ensure that any proposed changes to the Rules, Appendices and 
Competition Rules are undertaken in a clear and understandable process, with one person responsible for 
such changes and to ensure that the process is carried out in a satisfactory and successful manner, and with 
the Board delegating this process to E&CC or one of the new Work Groups or Committees likely to be set up
as part of the implementation of the Strategic Plan in 2017 and beyond.  It was believed that the Board will 
appreciate that E&CC will continue to recommend any further changes to the Rules etc. well before the end 
of the current year for implementation on 1st January 2018 and, if given the responsibility, will continue to do
so in 2018 and beyond.
ACTION: CP and Group Chairs  

(d) EOG: (EW)
(i) Generic Training Packages based upon minimum requirements:
The Training Materials CD had been updated to v4 to include the Basic Event Delivery Guides for 
Organisers and Planners as made available by Craig Anthony, together with version 3.6 of the Rules for 
2017, and was distributed upon request a small number of times between February and June.  David May had
used a recent version of the Grade C Controller materials provided by Katy Stubbs for a WOA Course in 
early June.  Following this he had recommended that a general review of available materials should take 
place and had also indicated specific amendments that were required to Grade C.  It was agreed to seek the 
assistance of Katy Stubbs (SCOA), Rob Hickling and Hilary Quick (SOA), and David May (WOA) and 
invite them to undertake a thorough review of the currently available Training Course materials for Grade A, 
B, and C Controllers and to make recommendations to the November meeting of E&CC.
ACTION: EW
(ii) Major Events – Controller and IOF WRE Appointments 2018-2019: On-going - a detailed Event by 
Event Report had been circulated.  Details re Event Coordinator, venues, and if possible Organisers and 
Planners for JK 2020 are to be requested from a named NEOA Region contact.
ACTION: EW
(iii) Officials for JK 2019: Diana Smith and Terry Smith were approved as Joint Coordinators of JK 2019. 
EOG had received details from Katy Stubbs of SCOA re Organisers and Planners:- 
Day 1 Sprint: Organiser Jon Wheatcroft and Planner Colin Duckworth.
Day 2 Middle: Organiser Steve McKinley and Planner Pete Jones;
Day 3 Long: Organiser Fiona Clough and Planners Katy Stubbs & Roger Thetford;
Day 4 Relays: Organiser Neville Baker and Planner Steve Long.
The appointments were approved and Katy Stubbs was thanked for collating and providing the information 
required by E&CC.
ACTION: EW
(iv) JK 2019 – Event Controllers and IOF Event Advisers: Change to an initial appointment re Day 1 is to
be made as the Controller has now taken on the role of Organiser of Day 2 and another Grade A Controller is
to be approached to take on the role. IOF Event Advisers are being contacted in advance of expected 
applications for Days 1, 2 and 3 to be World Ranking Events being made before the deadline in 2018.
ACTION: EW
(v) Survey of Grade A Controllers re 2019-2020 Major Events:
Almost all responses have been received with only a very small number awaited – overall the survey was 
reported as being a success with much useful detail received from the individuals concerned. 

(e) ERG: (BE)
Barry Elkington’s report was accepted and he was thanked for his work on current Rules.  
  
(f) Elite Matters: (EN)
In his absence Ed Nicholas’s email response was tabled as an update on Elite Matters, and he was thanked 
for taking on the role of official contact between Elite competitors and E&CC.
 
(g) Board Input and Major Events Report: (DM)
David Maliphant presented the initial draft of a Report on the views of Event Officials at recent Major 
Events including British Championships and the JK.  Dan Riley was thanked for his work in collating the 
views of those who had taken on the demanding responsibilities required of Major Event Coordinators, 
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Organisers, Planners and Controllers.  This, in turn, lead to a discussion as to who had the overall 
responsibility and financial overview - the Board, the Region or the host Club, and who, ultimately, took on 
the financial risk of underwriting an Event and ensured that, for example, the Risk Assessment for a specific 
Major Event was completed thoroughly and well before the Event took place?  It was also noted that, due to 
the allocation and rotation of Major Events to Regions throughout the UK, there could well be up to ten 
years or more between Major Events held in a specific Region and consequently no build-up and 
continuation of experience. It was believed that the request for the orienteering experience of proposed 
Major Event Officials was providing worthwhile information re practical competence and knowledge, 
together with the provision of Terrain Suitability Assessment Reports by Grade A Controllers re the 
competition area and facilities, and that these requests from EOG and EP&PG on behalf of E&CC should 
continue to be made for all Major Events in the foreseeable future.

Various ideas arising from the document were then discussed, including: 
 Improving the transfer of major events knowledge so that experience can be built up, for example by 

sharing best practice for the financial management of major events, face to face meetings between 
past and future officials, more training, attendance at the annual Major Events Conference, 
succession planning, and commercial management and input 

 Involving external events companies in the management of major event(s) 

 Twinning with another sport that puts on major events to share expertise 

 Rationalising the number of Level B events as some are not attracting enough support from 
competitors

 Combining the JK with various British Orienteering Championships 

 Simplifying age classes e.g. to 10 year spans 

No decisions were made on whether any of these ideas should be taken forward. 
ACTION: DM

(h) CEO: (MH)
Contents of latest Mike’s eNews for May 2017 noted – Mike was thanked for his regular distribution of a 
range of information to members.

(i) E&CC Strategy: (CJ)
Agreed to cover this Item as part of the discussion on Agenda Item 4 - ‘Strategic Plan’ objectives and 
priorities.

4. Strategic (Long-term issues)
(a) Strategic Plan & Board Vision - Review of the work of E&CC on behalf of the Board, the Staff, and
the membership,  and the ‘Priorities’ listed in the Strategic Plan:(DM)
The discussion lead by Board member David Maliphant concentrated on a wide-ranging review of the work 
of E&CC, together with the support and activity that could be provided by E&CC in line with the table 
‘Summary of Priorities’ on Page 8 of the Strategic Plan that set out the potential ‘Top Ten Objectives’, before
giving, at a later date, due consideration to the short, medium, and long term objectives listed throughout 
pages 10 to 23 of the Strategic Plan.  The following eight items were discussed from the list of ten: 
(i) 1.3 Participation: Xplorer was seen as an on-going project to give support to Clubs promoting the sport 
and encouraging new participants.  A local/regional ‘publicity drive’ could be undertaken to gain new 
members to the sport;
(ii) 2.3 Competition: Accepted by all present that this objective was very much a major part of the on-going 
work of E&CC on behalf of the membership;
(iii) 2.4 Competition: Supporting Clubs with the provision of Training Courses, monitoring of Events, and 
providing appropriate Rules, Appendices and Guidelines.
(iv) 3.1 Podium Success: Input would be requested from Ed Nicholas on behalf of Elite competitors, to 
ensure suitable Events for those competing at a high level, scheduled at least two to three years in advance, 
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with the aim of ensuring ‘a better fit’ between Elite needs and making best use of available resources – it was
noted that ESchG currently works on a four year cycle of ‘Event Planning’;
(v) 4.1 Volunteers: In line with the successful annual Mapping Awards it is recommended that a system be 
put in place to enable Awards to Club members as Official of the Month/Year, Organiser of the Month/Year, 
and Planner of the Month/Year – it was noted that in the discussion there was no mention of Controller of the
Month/Year!
(vi) 5.6 Profile & public image: The use of regular, good quality social media communications must be 
encouraged for all Clubs within British Orienteering with easily available examples of good practice and, if 
financially viable, targeted training courses within each Region;
(vii) 7.8 Leadership & good governance: There is a need to build on the work of CEO Mike Hamilton and 
his ‘Mike’s eNews’ and web site ‘News Items’ by investigating and establishing how best to communicate 
with specific sections of the orienteering community within the UK e.g. Newsletter for Event Officials 
and/or Controllers in line with the objective of effectively spreading and disseminating news and information
on a regular basis; 
(viii) 8.2 Financial responsibility: The revision of current funding models shows a need for self-funding to 
be promoted wherever possible.
David Maliphant thanked all present for their contributions to the discussion of the Strategic Plan overall and
the majority of the ‘Top Ten Objectives’ in detail. He expressed the view that re-arrangement of Work 
Groups and Committees was likely to be part of Autumn/Winter 2017 decision making. Chris Phillips stated 
that he would give thought to what would be the most important aspects of E&CC work at future meetings in
November 2017 and February 2018 to link with the discussion on the ‘Strategic Plan’ as a lot of ground had 
been covered and a large number of ideas and concepts aired and shared.
ACTION: DM, MH, CP & Group Chairs

(b) It was agreed that discussion on the following items would be held over until the next meeting of 
E&CC:
(i) Something Old & Something New;
(ii) Rules & Guidelines Simplification;
(iii) Age Class Simplification – a volunteer is required;
(iv) Colour Coded Course Structure Simplification – a volunteer is required;
(v) Skills Development & Succession Planning; 
(vi) The role of a Volunteer Skills Coordinator.
ACTION: CP

5. Any other business: Chris Phillips, as the incoming Chair, on behalf of the members of E&CC and the 
Board, gave a ‘Vote of Thanks’ to Chris James for his four years as Chair of E&CC and for his leadership 
and the work that he had undertaken on behalf of the sport of Orienteering.  Chris James replied that 
“Orienteering has been a very large part of my life and it is good to see that the sport is continuing well 
within the UK – on that note I will bid you all ‘Farewell’!”

6. Dates of next meetings:
Agreed that the preferred dates are Saturday 11th November 2017 and Saturday 24th February 2018 at Carrs 
Lane Centre subject to availability of room and majority of E&CC members able to attend on these dates 
(Advance booking by National Office Staff of Margaret Rollins Room is requested when dates confirmed)
ACTION: CP
There being no further business the Chair closed the meeting at 15:58.
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Area Championship Course / Class combinations (Rev 2)
Data in black comes from Competition Rule I: Area Championships
Data in green comes from Appendix B: Course Planning for a Long-Distance event.

Course
EWT, 
min

CLR 
(M21E 
= 1.00)

CLR 
(M21L=
1.00)

T
D

Map 
Scale Classes

App. B CLR 
(M21=1.00)

1 90-100 1.00 1.49 5 15 M21E

2 65-75 0.67 1.00 5 15 M20E, M18E, M35L, M40L, M21L

70-80  5 15 W21E

3 60-70 0.58 0.87 5 10 M45L, M50L, Brown 0.85

4 60-70 0.53 0.79 5 10 M55L, M18L, M20L, W21L, M21S

5 60-70 0.46 0.69 5 10 M60L, Short Brown 0.69

45-55  5 10 M16A

6 55-65 0.44 0.66 5 15 W20E, W18E, W35L, W40L, M35S, M40S

7 55-65 0.40 0.60 5 10 M65L, M45S, M21V, W45L, W50L

8 55-65 0.36 0.54 5 10
M70L, M50S, M55S, M20S, M18S, W55L, 
W21S, W20L, W18L, Blue 0.56

45-55  5 10 W16A

9 55-65 0.32 0.48 5 10 M75L, M60S, W60L, W35S, Short Blue 0.45

10 55-65 0.29 0.43 5 10
M65S, W65L, W70L, W40S, W45S, W50S, 
Green 0.39

11 55-65 0.24 0.36 5 10
M80, M70S, W75, W20S, W18S, W21V, 
W55S, W60S, Short Green 0.33

12 55-65 0.19 0.28 5 10
M85, M90, M75S, W80, W65S, W70S, Very
Short Green 0.28

13 55-65 0.11 0.16 5 10 W85, W90

14 35-45 0.34 0.51 4 10 M14A, M16B, Light Green 0.3

15 30-40 0.24 0.36 4 10 W14A, W16B

16 25-35 4.5km* 0.25 3 10 M12A, M14B, W12A, W14B, Orange 0.25

17 20-25 3.5km* 0.22 2 10 M10A, M12B, W10A, W12B, Yellow 0.22

18 2.5km* 0.14 1 10 M10B, W10B, White 0.14

Non-Championship Courses

Course

Ratio
(M21L =

1.0)  
T
D

Light 
Green 0.3 0.00 4 M14, W14, M16B, W16B
Long Or-
ange 0.5 0.00 3 M21N

Orange 0.25 0.00 3 M12, W12, M14B, W14B, W21N

Yellow 0.22 0.00 2 M10, W10, M12B, W12B

White 0.14 0.00 1 M10B, W10B

Terry Smith – Chair of EsysG (terrysmith@compuserve.com)16th June 2017

7

mailto:terrysmith@compuserve.com

